Better. Bolder. Change.

Strategic Plan 2022-2026

Impact Report

Founded by the community, for the community, Sherbourne
Health was established to provide care and support to
populations whose needs were not adequately met by
traditional models of health care. That foundation continues to
shape who we are today: an organization rooted in listening,
responding and evolving alongside the people we serve.

The 2022-2026 Strategic Plan reflects our commitment to meet
the needs of our community. It was guided by a clear and
consistent direction: to do things Better, Bolder and enact
meaningful Change. Over the past four years, we strengthened
access to care, expanded partnerships across sectors and
embedded equity more deeply into the design and delivery of
our programs and services.

The milestones that follow reflect this journey and the collective
efforts of our staff, physicians, volunteers, partners and
community members to support healthier people and build
healthier communities.

2022-2026

Looking back at the past four @

years of our strategic plan

Achieved Exemplary
Standing through
Accreditation Canada

Launched a revamped
food service program
to address increasing
food insecurity in the
community

Launched self check-
in kiosks to streamline
the check-in process

Improved intake process
for ARC to reduce barriers
and ensure more
accessible admissions

Goal 1

Contribute to population
health by influencing and
improving health outcomes
for our priority populations

Began collecting health
equity data to inform
and build responsive
programming

Migrated the Electronic
Medical Record (EMR)
system and Finance
systems to a secure
cloud location

Goal 2

Build and advance strategic

@ collaborations and partnerships
that support health system
transformation

Launched online appointment
booking and centralized intake,
making it easier for clients to
access programs and services

Improved quality and access

to sexual and reproductive
health through RHO’s new
expanded training program

and podcast series

Introduced equity-informed
cancer screening to reduce
barriers for underserved

populations

Ontario Health Team involvement
increased to include participation on
the Family Physician Network, Mental
Health Working Group, Primary Care
Network and Governance Working

Group and Core Table

Revitalized Harm Reduction
Support to focus on increasing
awareness and creating a
stigma-free environment at

Sherbourne

Exceeded fundraising goals and
doubled donations over three

Completed program
evaluations for WINK,
2SLGBTQ+ programs
and Mental Health

Established the new Health
Promotion Framework to
improve health literacy and

service interactions

RHO provided policy support to
Ontario Health on 2SLGBTQ+

Started new client-informed

Expanded Human Resources
portfolio to focus on People
and Culture, creating
opportunities for everyone to
contribute to their full potential

Goal 3

Foster a high performing,
% resilient and sustainable

organization

Established Sherbourne’s
Equity, Diversity and
Inclusion strategy,
supported by board and
staff training plans

Became a founding member of
the Downtown East Ontario
Health Team, part of health
system transformation

Streamlined cancer
screening process
to ensure easier
access for all priority
populations

Introduced Trans and Non-Binary Career
Connections to support trans and non-
binary community members through
career coaching, mentorship and
employment opportunities

Identified infrastructure repairs
through an extensive review
and launched plans to address
repairs and replacement based
on priority

Piloted HPV self-testing
and expanded vaccine
catch-up initiatives for
children

2026

Launched the Food for Good

Looking ahead

Our work doesn’t stop here. As this strategic cycle comes to a
close, we are carrying forward more than a set of outcomes.
We're carrying forward learning, momentum and a deeper
understanding of what it means to serve our communities well.

The progress over the past four years has strengthened our
ability to innovate, collaborate and advocate for a more inclusive
health system. It has also reinforced an important truth:
meaningful change happens when communities help shape the
services and programs designed for them.

As we look to the future, we will continue to move forward with
intention, working alongside our communities to improve health
outcomes, reduce barriers to care and create a healthier future
for all.

\%

groups focused on sherbourne HEALTH
neurodivergent care,
surgical self-care and

disordered eating

Apprenticeship Program,
through which two
apprentices successfully
secured employment

years through the new Fund strategy and relaunched the
Development strategy, and Learning Management System
successfully launched a new to reach more health service

signature event called ICONIC partners
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